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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON
SCHOOLS DIVISION OFFICE OF GENERAL TRIAS CITY

LUIS Y. FERRER JR. NORTH NATIONAL HIGH SCHOOL
PHASE VI, WELLINGTON PLACE, PASONG CAMACHILE 11, GENERAL TRIAS CITY, CAVITE

11 April 2025

SCHOOL MEMORANDUM
No. 07, s. 2025

CONDUCT OF FOURTH QUARTER PROGRAM IMPLEMENTATION REVIEW AND PLAN
ADJUSTMENT (PIRPA)

To: All PPA Owner
Council Heads
Subject Group Leaders
Master Teacher
All Others Concerned

1. In line with the Department of Education’s adherence to the principle of shared
governance which recognizes the role, task, and responsibility of every unit in the
education bureaucracy, this office announces the conduct of 4t Quarter Program

Implementation Review and Plan Adjustment (PIRPA) on April 14, 2025, at 1:00
p.m. in the school Junction Hall.

2. This activity aims to:
¢ present the activities conducted by the PPA Owner
e evaluate the progress of the activities
e give remarks and recommendations.

3. All the identified participants are requested to prepare a PPT presentation of their
project. The following details are included in the slides:
a. Project Title and Project Owner
b. Area Focus
e Activities Conducted
e Date
e OQutputs
e Performance Indicators
¢. Physical Accomplishments
* No. of target participants
¢ Actual participants
¢ Percentage
d. Financial Accomplishments
¢ Financial requirement
¢ Amount Utilized
e Balance
e Source of Fund
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e. Pictures with Annotations
f. Hindering Factors
g. Facilitating Factors

4. Your active participation is encouraged to make this initiative a success.

S. Immediate and widest dissemination of this Memorandum is earnestly desired.
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